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TRANSFORMATION LEADERSHIP ACADEMY

Agenda

Wednesday / 1.14 9:00 a.m. Meet at Samford University
9:30 a.m. Bus Leaves for Innovation Depot
11:00 a.m.

12:00 p.m. Lunch

Return to Samford; Review of Visit to Innovation Depot

Alabama Transformation Leadership Academy: A Future Orientation

1:00 p.m. Continue Review of Innovation Depot
2:00 p.m.

and Defining Next Steps
3:00 p.m. Feedback and Adjourn

ADVANCE READING

Leading for Learning: How to

Transform Schools into Learning

Organizations

= Chapter 8 —“Restoring Civic
Capacity and Building Social
Capital: Two Keys to School
Transformation”

= Chapter 13—“Engaging the Heart
and Recapturing Our Heritage”

KEY CONCEPTS

= Entrepreneurship

= Civic Capacity and Social Capital
= Developing a Marketing Mentality

GUIDING QUESTIONS

= What lessons might educational
leaders gain from exploring
Innovation Depot’s headquarters
and its core business?

= Why is entrepreneurship
important for today’s
superintendents?

= How does Innovation Depot
generate civic capacity and use
social capital to engage the
broader community?

= How can educational leaders
become marketers of ideas
about how schools should be
organized in order to achieve
the ends they need to achieve?



