diys.1apnaT
10jsup.j

6 Schlechty Center

£

950 BRECKENRI

b)
m

\=

JRLEAN BULLARD

EESON

CHOOL OF EDUCATION

SAMFORD UNIVERSITY

¥ educationsolutions

E 200 LOUISVILLE, KY 40207

WWW . SCHLECHTYCENTER.ORG



© Schlechty Center. All Rights Reserved.

@ Sc}ﬂechty Center

TRANSFORMATION LEADERSHIP ACADEMY

Agenda

Wednesday / 6.11 Welcome and Introductions

Defining Leadership
Leadership Defined by Frances Hesselbein

Engagement vs. Compliance

= Engagement Defined by Phillip Schlechty

= Profile Elements

» Profound Learning (Profound Grasp of Knowledge)

» Engagement Assessment Defined by Phillip Schlechty
= Highly Engaged School and Classroom

= Staff Engagement

= Community Engagement

Use of Metaphors
Metaphorically Speaking by James Geary

Relationship Between Success and Failure
Picture of Success

DESIRED RESULTS

Participants will develop common understandings about the relationships among the following:
= Engagement and Compliance

= Engagement and Profound Learning

» Leadership and Management

= Mental Models and Leadership

= Success and Failure



